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Board of Trustees Meeting
Thursday, June 4, 2026
Determination of Quorum
With determination of quorum, president David Aukerman called the meeting to order. Board members present: David Aukerman, Robert Henry, Brian Brasker, and Connie Warner.
  
Secretary’s Report
All members stated they have read the minutes from the last meeting. A motion was made by Connie to accept the report, seconded by Brian, motion passed. 

Bookkeeper’s Report
Misty presented the report.

	Bank 1: First Financial
	 

	April end of Month Balance: 
	$696,812.00 

	May Expenditures: 
	($32,740.18)

	May Deposits:
	$14,723.24 

	Outstanding Checks:
	$12,349.85 

	Bank Balance:
	$678,795.06 

	 
	 

	Bank 2: Trust Indiana
	 

	April end of Month Balance:
	$153,173.61 

	May Expenditures:
	 

	May Deposits:
	$470.54 

	Bank Balance: 
	$153,644.15 

	 
	 

	Total Balance: 
	$832,439.21 

	 
	 



A motion was made by Connie to accept the report as presented, seconded by Robert, motion passed. The Warrant Register was passed and signed at this time. 

Director’s Report
	HWC
Dave and Misty met with Eric Smith on May 28. Dave advised that Eric would be working with an engineer from HWC and would be contacting another engineer from Indianapolis to investigate issues on the South side of the building. Eric suggested a system that would drill holes in the foundation and would pump underground water out to an outside drain. 

	Acceptable Behavior Policy
The board reviewed the Acceptable Behavior Policy. Misty advised that she incorporated the Children’s Safey Policy into this policy. She brought up concerns about the age of the children left unattended. Robert motioned to change the age from 6 to 10, seconded by Connie. Motion passed. Connie suggested to add electronically to “Threatening patrons or staff verbally or physically” on page one. Connie made the motion, seconded by Robert. Motion passed. Connie suggested adding “or to the bathroom” on number 7.  
Robert motioned to accepted the policy with changes, seconded by Connie. Motion passed. 
	
Old Business 
	Gutters
Robert and Dave came to the library during the last heavy rain and suggested that we add an additional downspout on the furthest east window of the children’s room. Dave suggested adding a type of canopy to redirect the water away from the windows as well. Misty will contact Sentry roofing to get a quote for the additional downspout.
	Elevator Cage
Misty informed the board that Quality Fencing came out and quoted $2,798.52 to repair the cage door, lock, and self-closer. She advised the board that she approved the quote so that they library doesn’t get fined by Indiana DHS. 

New Business – None

Next Meeting: July 2
Adjournment
	A motion was made by Brian to adjourn the meeting, seconded by Connie. Motion passed.
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