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Board of Trustees Meeting
Thursday, September 3, 2026
Determination of Quorum
With determination of quorum, President David Aukerman called the meeting to order. Board members present: David Aukerman, Robert Henry, Brian Brasker, Sandy Milligan, Angie Crowder, and Connie Warner.
  
Secretary’s Report
All members stated they have read the minutes from the last meeting. A motion was made by Brian to accept the report, seconded by Connie, motion passed. 

Bookkeeper’s Report
Misty presented the report.

	Bank 1: First Financial
	 

	July end of Month Balance: 
	$950,449.12 

	August Expenditures: 
	($31,231.44)

	August Deposits:
	$7,151.51 

	Outstanding Checks:
	$5,558.02 

	Bank Balance:
	$926,369.19 

	 
	 

	Bank 2: Trust Indiana
	 

	July end of Month Balance:
	$154,578.73 

	August Expenditures:
	$0.00 

	August Deposits:
	$482.36 

	Bank Balance: 
	$155,061.09 

	 
	 

	Total Balance: 
	$1,081,430.28 

	 
	 




A motion was made by Connie to accept the report as presented, seconded by Sandy, motion passed. The Warrant Register was passed and signed at this time. 


Budget Public Hearing – no public comment. 
Director’s Report
	HWC
See attached letter. Earl C Rodgers & Ass, Inc in reference to ground water problems. Dave asked Misty to talk to the lawyer to see if there is a conflict of interest. We will table this until Misty gets with Garland who will do the next assessment. Asked Misty to invite Henry Woodcock to the next meeting. 

	AireServe
Mini Split for west stairway hall. 12,000 BTU for $6,625.09. Dave asked Misty to have Jeremy Fortner to fix the light in that hallway as well. Robert made a motion to accept the AireServ quote, Connie seconded the motion, motion carried. 
	E-rate Resolution
Misty informed the board that the e-rate resolution is to join the Indiana State Library consortium. By joining the consortium, the library can receive discounted pricing for internet services. Connie made motion to accept the E-rate resolution, Brian seconded the motion, motion carried. 
	Children’s Librarian
Misty informed the board that Sara Sheridan is a good candidate for the Children’s Librarian position. She can’t work full time; however, Misty believes that she can accomplish all her tasks in 30 hours a week. Misty advised that Sara has been helping with story time, after school programming, and developing the programming calendar for October. Dave suggested starting Sara out at $10.50 an hour, but once she has completed EGI circulation and cataloging training pay will increase. Sandy made a motion to hire Sara for the Children’s Librarian position at the hiring pay of $10.50 an hour for 30 hours a week. Seconded by Connie, motion carried. 

	Part-Time Help
Vanda will working part-time in the evenings from 5-6:30 and occasionally on Saturday. Dave suggested paying her $11.00 an hour since she was a prior employee. 

Old Business - None
New Business – None

Next Meeting: October 8
Adjournment 
 A motion was made by Connie to adjourn the meeting, seconded by Brian. Motion passed.
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