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Board of Trustees Meeting
Thursday, May 14, 2026
Determination of Quorum
With determination of quorum, president David Aukerman called the meeting to order. Board members present: David Aukerman, Angie Crowder, Sandy Milligan, Robert Henry, Brian Brasker, and Connie Warner.
  
Secretary’s Report
All members stated they have read the minutes from the last meeting. Brian found a couple mistakes in the report. Rita will amend those minutes. A motion was made by Robert to accept the report, seconded by Brian, motion passed. 

Bookkeeper’s Report
Misty presented the report.
	Bank 1: First Financial
	 

	March end of Month Balance: 
	$873,060.30 

	April Expenditures: 
	($184,858.33)

	April Deposits:
	$8,610.03 

	Outstanding Checks:
	$4,248.74 

	 
	 

	Bank 2: Trust Indiana
	 

	March end of Month Balance:
	$0.00 

	April Expenditures:
	$0.00 

	April Deposits:
	$153,173.61 

	 
	 

	Bank Balance: 
	$849,985.61 

	 
	 




















A motion was made by Angie to accept the report as presented, seconded by Sandy, motion passed. The Warrant Register was passed and signed at this time. 

Director’s Report
	Building Updates: Roof, Gutters, Fencing
Misty presented information that the roof had been patched over the storage room on the west side of the building. The gutter outside of the children’s room is causing water to pool in the window and causes plaster to fall in the gymnasium. Robert and David said they would come check the gutter during the next rain. The gutter is not clogged. The fencing around the outdoor HVAC units has been completed and needs a lock. 
	Elevator
The Indiana Department of Homeland Security inspected the elevator and found that the cage in the mechanical room is broken and needs repairs. Misty will have Quality Fencing repair the fencing and have Otis fix the elevator issues. 

	HWC
Misty set up a meeting with Eric Smith on May 28 at 3:00pm. David suggested emailing Misty any list of concerns.

Summer Reading Program
SRP will be June 1st- July 17th. The kickoff party will be June 4 at 11:00am. 

Old Business – None
New Business – None

Next Meeting: June 4
Adjournment
	A motion was made by Brian to adjourn the meeting, seconded by Angie. Motion passed.
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